Name of Hospital: South Huron Hospital

Ontario Health Region: WEST

Hospital Report on Consultant Use

REPORTING PERIOD: April 1, 2025 to March 31, 2026

No. Consultant Firm Name and Title of Contract Term Procurement Value Consultant Selection Modifications to
Name Consulting (If the contract term (A+B+C) Process (Open Agreement (if yes, did
Contract has been extended A=Original Value Competitive, the procurement
please include the B=Value of Invitational documents permit
original contract term | Amendments C=Total Competitive, Non- modifications to the
and the amended Procurement Value competitive — If non- term or value of the
contract term) ) competitive agreement?)
Total Paid ($) explanation required
1 | Ahria Consulting Inc. | Leadership One-time engagement | $1,695 (incl taxes) Non-competitive, No
Development Identified as single
sourced due to specific
philosophy and
methodology
2 Dixon Actuarial Actuarial Services One-time engagement | $5,424 (incl taxes) Non-competitive, No
Services Retirement Benefits Identified as single
Plan sourced for standard
and consistent
actuarial services
3 | Vanderwesten & Electrical Updates Open $3,265.70 (incl taxes) Non-Competitive, No
Rutherford Contract Single source supplier
Associated Inc. Administration to avoid operational
interference
4 | Walter Fedy SHHA CT Addition September 1, 2023 to | $20,212.88 (Incl. Open Competitive Yes, edited contract

Schematic Design
Report

August 31, 2026, plus
two option years to
August 31, 2028

taxes)

from HMMS04160




