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Situated in Huron County, the Huron Health System consists of two hospitals — the
Alexandra Marine & General Hospital and the South Huron Hospital - provides regional
healthcare services catering to our rural population's unique needs.

Our Values

* Inclusive * Respectful
* Compassionate * Equitable
* Accountable

Partnering to provide excellent person-centred care
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HHS Community Engagement Session
on Master Planning

June 11, 2025
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Agenda

* Overview of HHS
* Master Planning
* Group Input

* Your Questions

* Wrap Up

Partnering to provide excellent person-centred care.
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Overview of Huron Health System




Letter of Endorsement

Ontario Health
West

January 8, 2025

Catherine Wang

Assistant Deputy Minister Ministry of Health
Hospital and Capital Division

4th Floor, 438 University Ave,

Toronto, ON M7A 1N3

Dear Catherine:

RE: Ontario Health West Support of the Pre-Capital Submission for the Huron Health System Master
Plan and Master Program Redevelopment

Ontario Health West has completed its review of the Stage 1.1 Pre Capital submission Part A from Huron
Health System {Alexandra Marine General Hospital and South Huron Hospital Association) for the
Redevelopment of their Master Plan and Master Program. Ontario Health West endorses this project.

This endorsement of the Huron Health Systems Master Plan and Master Program is based on the
understanding this project will help Huren Health System improve patient safety and care and provide
opportunity for collaborative and coardinated solutions to existing challenges across the healthcare

system.

If you have any questions regarding this endorsement please contact Jolene Sankey, Performance
health.ca. We

laak forward to continuing to work with the Ministry of Health and Huron Health System on the next

Analyst, Performance, Accountability and Funding Allecation at Jolene.5 yi@ontari
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Master Plan

* Engagement

* Physical space

* Types of services
e Statistical data
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Facility Condition Index Score
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Facility Condition Index Score

Avg. Score by Health Network
.
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WHY MASTER PLAN?
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HOSPITAL CAPITAL PLANNING PROCESS

Master

Planning

Detailed

Planning

Stage 1.1 Pre-Capital Submission

—> Stage 2.1 Design 1 (Block Schematics)

—> Stage 1.2 Proposal Development

—» Stage 1.3 Functional Program

—> Stage 2.2 Design 2 (Sketch Plan)

—» Stage 2.3 Contract Documents

—> Stage 3.1 Construction Contract Award

—> Stage 3.2 Construction

—» Stage 3.3 Settlement



Funding

* Ministry of Health will cover 90% of Master Plan

* 10% covered by hospital, communities, municipalities, donations
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Group Discussion

e Community needs
* Patient/Visitor experience
* Regional healthcare

Huron
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1. Community Needs

What do you need most from your local
hospital?




2. Patient/Visitor Experience

What mattered most to you during your
hospital visit(s)?




3. Regional Healthcare

What is your single biggest concern
about regional healthcare for our rural
communities?




Questions




Next Steps

 Summarize and share key takeaways

* How to stay involved
* Next 2 meetings (Exeter, Goderich)




Contact

www.huronhealthsystem.ca
About Us = Master Planning




