
Partnering to provide excellent person‐centred care

Situated in Huron County, the Huron Health System consists of two hospitals – the 
Alexandra Marine & General Hospital and the South Huron Hospital ‐ provides regional 
healthcare services catering to our rural population's unique needs.
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PARTNERING TO PROVIDE EXCELLENT PERSON‐CENTRED CAREPartnering to provide excellent person‐centred care.

Agenda

• Overview of HHS
• Master Planning
• Group Input
• Your Questions
• Wrap Up
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Overview of Huron Health System

Jan 2022
Formal Partnership

Dec 2022
Single Board

Feb 2023
HHS Announced

April 2023
New Strategic Plan
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Letter of Endorsement
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Master Plan

• Engagement
• Physical space
• Types of services
• Statistical data
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Facility Condition Index Score

2023
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Facility Condition Index Score

2023



WHY MASTER PLAN?
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STRATEGY FOR SUCCESS



CAPITAL
PLANNING

• Multiple components
• Interdependent
• Iterative ProcessMASTER
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HOSPITAL CAPITAL PLANNING PROCESS

Master 
Planning

Early 
Planning

Detailed 
Planning Construction

Stage 1.3 Functional Program

Stage 1.1 Pre-Capital Submission

Stage 1.2 Proposal Development

Stage 2.3 Contract Documents

Stage 2.1 Design 1 (Block Schematics)

Stage 2.2 Design 2 (Sketch Plan)

Stage 3.3 Settlement

Stage 3.1 Construction Contract Award

Stage 3.2 Construction
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Funding

• Ministry of Health will cover 90% of Master Plan

• 10% covered by hospital, communities, municipalities, donations
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Group Discussion

• Community needs
• Patient/Visitor experience
• Regional healthcare
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1. Community Needs

What do you need most from your local 
hospital?
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2. Patient/Visitor Experience

What mattered most to you during your 
hospital visit(s)? 
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3. Regional Healthcare

What is your single biggest concern 
about regional healthcare for our rural 
communities?



Questions



Next Steps

• Summarize and share key takeaways
• How to stay involveda
• Next 2 meetings (Exeter, Goderich)
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Contact

www.huronhealthsystem.ca
About Us Master Planning


